c HWEIZLEH

D
HONG KONG

PHILHARMONIC ORCHESTRA

EAERHE 2007/08 % %R
THE HONG KONG PHILHARMONIC SOCIETY LIMITED
2007/08 ANNUAL REPORT







- e
Contents
H &%

2 HWEZLMEN

About the Hong Kong Philharmonic Orchestra

4 EFEWME

Chairman’s Report

12 BHHEZWE

Hong Kong Philharmonic Society

14 2 iy 48 B

Artistic Director’s Report

20 #EBKB RITBAE

Orchestra Musicians and Staff

21 RREHK R

Salute to Our Partners

24 ERFEHGRE IMBHRE

Report of the Board of Governors and
Financial Statements

IBAA 1YD Bunayd 0LOHd

/ s



B E L

NE - #BHEH

BB ERABAER

T SR (B4 T R e — o
B AL A A AL T = A AR R AR N B AR

1 A R FE FR R S - SRR U R > U
A v o A BRI > S I R 4 A

B S E R £ 20124 o WELT L A2
MR g - LA R it B 1
T B R Ay e 1 A R ) EL R AR o

. W =]
eI
£ T #h ) 1A

20064F 4Tl - KW R M 2B L EREAE G R M E R D > U
2k B RS B A S R B - L SR B RORI )

A G AT DLAE 2R A OO SR R o o) IS EE AAE » 0K R K
WER AR AR OO R EE S AR S 4 o R
F Il T R PR TR B A MR SR R AL A R D T
H AR T A KRR A R RIRE > B R o708 T TE
MU IS 3 i 4 BT M AR K R P AN e B e g — Kl [
e BB s - BTREEED /D RIS R
EOE N LR fE S8 2 A
RMLEGREGRAHMTIED © MY A L ARl L
WG - RAEEEE T SN RAT TR A ARl - IS
ZAETTBUR T AL

AV 5L 4L M ol 2 U VR > DR T ) R K YE o

2007/08 WA B RN - i R AERE S - i B2
0 % 4 % Al R PR e i T S A

FH BT BRI 542 1 T B0 | I 7 s K
D e $5 s 0 S 031 0 L T O 5 8 R A

7 H 7 T R AT B I BOUR & B
e R ¢ NEE ]

02 « HONG KONG PHILHARMONIC SOCIETY 07/08 ANNUAL REPORT




‘Under the leadership of Edo de Waart,

the Hong Kong Philharmaonic Orchestra has already

HONG KONG PHILHARMONIC
ORCHESTRA

Edo de Waart

ARTISTIC DIRECTOR AND CHIEF CONDUCTOR

The Hong Kong Philharmonic Orchestra (HKPO) is one of Asia’s leading
orchestras. Enriching Hong Kong's cultural life for over a century,

the Orchestra has grown into a formidable ensemble of Chinese and
international talents in the last three decades, attracting world-class
artists to perform on the same stage. HKPO annually touches the lives of
200,000 music lovers through more than 150 performances.

Under the leadership of its internationally renowned conductor Edo de
Waart, who recently extended his artistic direction of the Orchestra to
2012, HKPO continues to scale new heights in musical excellence. The

continuing cycle of Mahler symphonies and challenging programming

outside the traditional repertoire, have become highly anticipated events
as well as musical milestones for the Orchestra.

From April 2006, The Swire Group Charitable Trust became the Hong
Kong Philharmonic’s Principal Patron, enabling Maestro de Waart's
artistic vision for the Orchestra to be realized. Swire’s sponsorship of the
Hong Kong Philharmonic, the largest in the Orchestra’s history, supports
artistic growth and development as the Orchestra takes its place on the

become one of Asia’s top orchestras.’
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world stage, and brings performances of musical excellence to the widest

possible public.

HKPO stays in tune with our city by presenting the orchestra in
unexpected venues and bringing the excitement of the concert experience
to every home through radio and television broadcasts. These included,
in the 07/08 Season, the biggest outdoor symphonic concert of the

year, Swire Symphony Under the Stars at Happy Valley. The Orchestra runs
a comprehensive schools education programme, HSBC Creative Notes,
bringing the joy of classical music to primary, secondary and special
school kids, and once in a while, the Orchestra drops the formality of the
classical concerts to crossover with Western and Chinese pop stars.

The Orchestra also builds its reputation and raises its artistic standards
by touring. In 2007/08 season the Orchestra performed in Guangzhou,
Shanghai and Beijing, including the performances in the Shanghai
Spring International Music Festival and the Beijing Music Festival.

In February, the Hong Kong Arts Development Council honoured the
HKPO with the Arts Promotion Award, in recognition of its success in

expanding its audience base and gaining public support in recent years.

The Hong Kong Philharmonic Orchestra is financially supported by the
Government of the Hong Kong Special Administrative Region.

SWIRE is the Principal Patron of the Hong Kong Philharmonic Orchestra.
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

Chairman’s Report

PERFORMANCE ACTIVITY

The 2007/08 financial year saw the end of the third season and the
beginning of the fourth season of Edo de Waart’s artistic directorship
of the Hong Kong Philharmonic Orchestra, continuing the artistic
development of the Orchestra which commenced in October 2004. A
detailed analysis of the artistic development during 2007/08 is given

in the Artistic Director’s report.

The average paid attendance rate for the financial year was a healthy
84%, up from 81% in 2006/07 and continuing the steady increase in

the last three-four years.

This increase in audience is the result of several factors, the most
important of which is the continued rising artistic standard of the
Orchestra which attracts new audiences and ensures that existing
audiences return regularly. It is also the result of a very broad
programming philosophy which encompasses an enormous variety of
musical styles, catering for many different musical tastes. The range
of music included baroque, classical, romantic and modern styles as
well as music by Chinese composers, music from Broadway and film,
Cantonese pop music, vocal, instrumental and ensemble repertoire
as well as programs designed specially for families and for young

audiences.

The growth in audience is also attributable to the Orchestra’s policy
of building closer ties to the community through outreach programs
which significantly raise public awareness of the Orchestra. The three
most important projects in this area during the funding period were
all made possible with the financial support of Principal Patron Swire
and included Symphony Under The Stars (a free, open-air concert
which attracted 20,000 people in the Happy Valley Recreation
Ground on 30th November 2007), a free CD of live performances by
the Hong Kong Philharmonic (160,000 copies distributed through
the Hong Kong Economic Times and U-Magazine in November) and
a series of free, outdoor, rush-hour concerts in Tong Chong Street,
Taikoo Shing. All of these projects were supported by renewed and re-
energized efforts in marketing and promotion and achieved a tangible
increase in public awareness which was subsequently reflected in

better than budgeted ticket sales for the remainder of the season.

While the number of ticketed concert performances presented in
Hong Kong was slightly lower than the previous year (69 in 2007/08
compared with 76 in 2006/07) the Orchestra gave 22 performances
accompanying various dance or opera production (Roméo et Juliette
and Aida for Opera Hong Kong and Onegin and Swan Lake with the
Stuttgart Ballet for the Hong Kong Arts Festival) compared with

only seven accompaniment performances in 2006/07. In 2007/08,
these accompaniment performances attracted audiences in excess of
30,000 on top of the 111,808 tickets sold to Hong Kong Philharmonic

presentations.

In addition, the Orchestra gave two highly successful concerts, both
conducted by Edo de Waart, in Mainland China, one in the Forbidden
City Concert Hall as part of the Beijing Music Festival in October

and one in the Xinghai Concert Hall in Guangzhou in January. The
Orchestra also performed in Shanghai’s Oriental Arts Centre in May
2007 under the direction of German violinist Kolja Blacher as part

of the Shanghai Spring International Music Festival. A chamber
orchestra of HKPO musicians gave two concerts in the Macau Cultural

Centre in March, conducted by Carl Davis.
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Through a series of outreach activities, most of which were sponsored
by Principal Patron Swire, the Hong Kong Philharmonic was able

to achieve its objective of making fine music available to the entire
community. These performances took the Orchestra out of the
traditional setting of the concert hall and into unusual locations
which attracted large numbers of people. The Happy Valley Recreation
Ground proved to be an ideal location for the 2007 Swire Symphony
Under The Stars, its 20,000 free tickets being taken up within hours

of the announcement of the concert.

Smaller scale, free, outdoor concerts took place in Tong Chong

Street, Taikoo Shing on a series of Thursday evenings in the autumn,
presenting the Orchestra in smaller configurations and featuring
several young Chinese musicians, including conductor Chau Cheung
and four young violin soloists from the HKPO’s Robert HN Ho Family
Foundation Orchestral Fellowships Scheme, in a performance of
Vivaldi’s The Four Seasons.

A CD of some of the highlights of the Orchestra’s live performances
over the previous two years was produced and distributed free of
charge through the Hong Kong Economic Times and U-Magazine in
November, offering the general public the opportunity to hear the re-

born Hong Kong Philharmonic since the advent of the de Waart era.

In addition, eight concerts were recorded and broadcast by RTHK
Radio 4, and two were filmed for television. The concerts which the
Orchestra performed in the Beijing Music Festival and the Shanghai

Spring International Music Festival were both televised in China.

The Orchestra’s primary and secondary school education program
HSBC Creative Notes, reached more than 30,000 school children
through both specially created concert performances in major venues
and visits to schools by ensembles from the Orchestra with interactive

educational performances.

Since the adoption of new Memorandum and Articles of Association
in September 2006, the Society has enjoyed more stable Board
membership as all members are now serving terms of two years
compared with the previous one-year terms of the former General

Committee.

The Board of Governors, under Chairman Edward ST Ho and Vice-
Chairman Chung Shui-ming, formed four Committees to address the
major functions of the Society. The Finance Committee, chaired by
Chung Shui-ming, met regularly to review the financial performance
of the Society, to oversee policies and procedures relating to finance
and administration and to provide guidance and oversight to the
Administration in forward budgeting. The Development Committee,
chaired by Stephan Spurr, met every two months to discuss, review
and advise on audience development and communications strategies
related to programming. The Fund-raising Committee, chaired

until February 2008 by Michelle Ong Cheung and by Janice Choi
since March 2008, was responsible for monitoring the Society’s
sponsorship and fund-raising programs and to provide support and

guidance on the development of fund-raising initiatives.

All three Committee Chairs joined Chairman Edward Ho to form the
Executive Committee which met to discuss in detail key issues before

being brought to the full Board.

One of the Board’s most important decisions during 2007/08 was to
renew the contract with Artistic Director and Chief Conductor Edo
de Waart for a further three years taking his initial five-year contract

through to 2012.



THE HONG KONG PHILHARMONIC SOCIETY LIMITED

The Society finished the 2007/08 financial year with an almost
break-even financial result. Total income for the year was $107,953,144
against total expenditure of $107,969,028 producing a negligible
deficit of $15,884.

Total income for the year was almost $4M lower than budgeted, owing
to a significant shortfall in sponsorship and fundraising income. A
certain amount of this shortfall may be explained by the absence of a
Director of Development for much of the year (January to November)
owing to a protracted recruitment process to replace the previous

Head of Business Development.

A major deficit for the year was prevented through mitigation via
both greater income from ticket sales and significant reductions in
expenditure in order to produce a balanced year-end result. Tickets
sales were $542K better than budget (actual box-office income of
$20,317K compared with budget of $19,775K), fees from hire-out
engagements were $217K greater than budget and overall expenditure
was $2.25M lower than budgeted through savings in salaries (both

musicians and administration) and general overheads.

2007/08 was the second year of the three-year Principal Patron
contract with Swire. The relationship with the Principal Patron settled
into a very unified and supportive partnership in which the Society
benefited greatly from access to Swire’s expertise in a number of
areas, including Mainland China relations, media relations and event

management.

In addition to Swire, the Society was able to attract a number of
major corporate sponsors for individual programs, including a very
significant sponsorship from the Bank of China (Hong Kong) for the
gala concerts with Yundi Li and further corporate sponsorships from

CIC Investor Services and HSBC Insurance.

The Hong Kong Jockey Club sponsored the tour to Beijing and Swire’s

regional office in Guangzhou sponsored the tour to Guangzhou.

Club Maestro, the Hong Kong Philharmonic’s corporate members
club, contributed more than $2M and the donation schemes, the
Annual Fund and Student Ticket Fund also made strong contributions

to the Society.



MEDIA RELATIONS

With the assistance of Stephan Spurr and his colleagues in Swire,

the Hong Kong Philharmonic has been concentrating in improving
relations with media, editors and individual journalists to ensure that
full and correct information is made available in a timely manner and
that journalists and commentators are kept informed of developments

and the thinking behind certain decisions.

This new policy has resulted in greatly improved media coverage
of the Hong Kong Philharmonic with a significant decrease in the

number of negative articles in 2007/08.

This will remain an important area for the Hong Kong Philharmonic
to build on and a new Director of Marketing will be responsible for

the further development of this effort.

SUMMARY

Although the fund-raising budget for the year was not reached, the
Administration was able to mitigate against the shortfall and produce
a very satisfactory financial result for the year. This financial base
supported an excellent year of orchestral performances, strong growth

in the quality of music-making and further growth in audiences.

CHALLENGES AHEAD

Three major challenges face the Hong Kong Philharmonic in the next
three years. With the Hong Kong Philharmonic’s increased reliance on
sponsorship and fundraising income, the global economic crisis poses
a major challenge to the Society’s ability to achieve its current targets,

let alone our ability to increase them in the foreseeable future.

The artistic development of the Orchestra must retain its momentum,
and our specific challenge in this area is to implement the required
expansion of the Orchestra to full symphonic strength at the level

of our nearest orchestral neighbours (Guangzhou Symphony, China
Philharmonic, Shanghai Symphony, Singapore Symphony and
Malaysian Philharmonic) all of which comprise at least 96 musicians,
compared with the Hong Kong Philharmonic’s 9o. This expansion
needs to be supported by increased Government funding and

increases in earned income through ticket sales and sponsorship.

The third challenge for the Hong Kong Philharmonic will be to
continue to build and expand audiences, and deepen the public’s
knowledge of and appreciation for orchestral music in order to
guarantee that Hong Kong will have a permanent, resident, first-class
orchestra ready to sustain the programming life of the future new

performance venues in the West Kowloon Cultural District.

ﬁ/%y%

EDWARD ST HO, sBS, OBE, JP
CHAIRMAN
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Hong Kong
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

Artistic Director’s

Report

The Hong Kong Philharmonic Orchestra faced a number of challenges
in 2007/08. These challenges ranged from technically and musically
demanding repertoire, several important tours and exacting

conductors to the recruitment of some key personnel.

Within my own programs with the Orchestra, the major orchestral

scores included:

DVORAK Symphony No.7
LUTOSLAWSKI  Musique funebre

An all-MOZART concert

STRAUSS Der Rosenkavalier [opera in concert]
An all-WAGNER concert

MAHLER Symphony No.6
CHEN QIGANG  The Five Elements
SCHUMANN Symphony No.3
ELGAR Symphony No.1
RACHMANINOV Symphony No.3
BEETHOVEN Symphony No.4
STRAVINSKY Firebird suite (1919)
STRAVINSKY Symphony of Psalms

(with the London Philharmonic Chorus)
RACHMANINOV The Bells (with the London Philharmonic Chorus)
MOZART

STRAVINSKY

Symphony No.40 (collaboration with APA)
The Rite ofSpring (collaboration with APA)

This widely varied repertoire, covering 18th, 19th and 20th Century
music and several distinct national styles, was chosen as part of the
Orchestra’s artistic development, while simultaneously ensuring that

concert programs were attractive to the ticket-buying public.

There have been three main strands running through the

programming of the Orchestra since the 2004/05 season:

e acycle of Mahler symphonies
e a series of Strauss operas in concert

e aseries dedicated to developing the Orchestra’s sense of Classical style

The artistic results of three-four years of investment in these fields
of repertoire were certainly evident in the performances during

2007/08. In particular, having performed six of the nine Mahler

symphonies over the previous three years, the Orchestra demonstrated
a convincing grasp of this particular style of music. Very impressive
contributions came from both Principal Horn and Principal Trumpet,
and the strings, especially the First Violins, achieved a level of
unanimity and blend which represented something of a watershed in

the Orchestra’s artistic development.

Having given concert performances of Strauss’s Salome and Elektra
in previous seasons, the Orchestra rose to the challenge of the much
longer Der Rosenkavalier with great aplomb, virtually every section
mastering the technical challenges of this immense score and
achieving a rich and polished tonal quality without overpowering the

singers on stage.

Since 2004/05 the Hong Kong Philharmonic has presented a series of
four programs (eight concerts) per year in the City Hall Concert Hall,
focused on Classical repertoire, with a particular emphasis on Mozart.
The purpose of this series is both to develop the Orchestra’s finesse

in this extremely exacting and revealing repertoire while at the same
time presenting a concert series in the smaller City Hall Concert Hall
which is distinctly different from the programming in the Cultural
Centre series. Each season, at least two of the programs in the Mozart
in the City series are directed from the violin either by Concertmaster
John Harding or a guest leader. This encourages the Orchestra to work
as an expanded chamber ensemble, developing greater interaction
among the sections without the reliance on a conductor to provide the

beat or the entries.

In 2007/08, the German violinist Kolja Blacher returned to the Hong
Kong Philharmonic for a program of Haydn, Mozart and Beethoven,
and created one of the highlights of the season with the exquisite
polish and finesse which he brought to this repertoire. The program
received a third performance on tour in the Oriental Arts Centre as

part of the Shanghai Spring International Music Festival.

Other guest conductors were invited to work with the Orchestra in
their particular fields of expertise, including Lii Jia in a concert of
Italian opera highlights (Lii has an impressive international career,
especially as a conductor of Italian opera) and the celebrated Swiss
conductor Charles Dutoit who brought his peerless mastery of Ravel

and Stravinsky into the Orchestra’s experience.
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There were some important changes in personnel within the
Orchestra during 2007/08, with two very strong appointments
contributing to the internal strength of the Orchestra. Principal
Percussion Shaun Tilburg took up the post in September 2007 and

Co-Principal Cello Fang Xiaomu joined in January 2008.

Two key vacancies remained unresolved during 2007/08, namely
Principal Viola and Principal Bass following an unsuccessful
recruitment exercise in early 2007. These two vacancies are a priority

to be filled during 2008/09.

Between November 2007 and January 2008, I conducted a series of
performance reviews with every individual member of the Orchestra,
to give them positive feedback on their performance or to draw

attention to any weakness which I perceived.

2007/08 was the second year in which the Hong Kong Philharmonic
implemented the Robert HN Ho Family Foundation Orchestral
Fellowships Scheme. Seven young string players from Mainland China,
Hong Kong and Taiwan joined the scheme in September 2007 to bridge
the training gap between graduation from a major music conservatory
and entry into the profession of the orchestral musician. Under the
leadership of Concertmaster John Harding, these seven young musicians
received individual lessons, sectional rehearsals and coaching sessions on
forthcoming programs and they played in the Hong Kong Philharmonic
for approximately 60% of the Orchestra’s annual schedule. In addition
they played chamber music under Harding’s direction and gave several

public performances in their own right.

Over the next few years, the scheme is intended to produce a
significant number of well-trained, musically adaptable and
professionally schooled young musicians to join the major orchestras

in the region as fully fledged professionals.

In addition to the Orchestral Fellowship Scheme, the Hong Kong
Philharmonic and I lead a collaborative joint-project every year with
the Hong Kong Academy for Performing Arts School of Music in
which we spend a full week in residence at the APA. During this week,
our musicians coach students of the APA in a full and demanding
orchestral program, forming a massed combined orchestra under

my direction, culminating in a full-scale public concert. In 2007/08

the very challenging program included Stravinsky’s The Rite of
Spring, in which the young musicians achieved an impressive level of

performance.

As Artistic Director and Chief Conductor, I have been very pleased
and satisfied with the Orchestra’s overall development during
2007/08. It has risen to the challenges of all of the major programs
and performed at a consistently higher artistic level than in the
previous three years. The sustained pursuit of excellence is gradually
becoming part of the Orchestra’s working method, although the
process still needs to be driven strongly both by me and by our choice

of guest conductors and the selection of repertoire.

While I am very happy with the level of artistic development which
has been achieved to date, there remain some key issues to be
addressed in future years. Of these issues, the appointment of a
Principal Viola and a Principal Bass are priorities in the building of

the Orchestra’s internal strength.

As the Orchestra masters more and more major scores of the late-
Romantic and early 20th Century periods, the need to expand the
woodwind sections from 12 players to 16 players becomes increasingly
apparent. This expansion will enable the Orchestra to reach the next
stage of its artistic development and achieve its full potential — a very
exciting prospect for the future of the Hong Kong Philharmonic and

for the cultural scene in Hong Kong.
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EDO DE WAART
ARTISTIC DIRECTOR AND CHIEF CONDUCTOR
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Each year the Hong Kong Philharmonic In addition to free-symphonic concerts

holds a weeklong residency in the Hong for schools, our musicians form smaller BROZREE -

Kong Academy for Performing Arts, ensembles to take their music into schools Under the leadership of Maestro Edo de

forming a combined orchestra with leading right across Hong Kong under our HSBC Waart, who recently extended his artistic

students of the Academy. Students sit side- Creative Notes programme. direction of the Orchestra to 2012, HKPO
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Hong Kong Philharmonic Orchestra 07-08

HTwEZRYEHE o07-08 4%

ARTISTIC DIRECTOR &
CHIEF CONDUCTOR
Edo de Waart

Maestro’s Chair -
endowed by

The Octavian Society
& Y.S. Liu Foundation

CONDUCTOR LAUREATE
David Atherton

FIRST VIOLINS
John Harding
Concertmaster

Leung Kin-fung
Swire First Associate Concertmaster

Wong Sze-hang
Second Associate Concertmaster

Bei Zhu
Third Associate Concertmaster

Mao Hua

Cheng Li

Cheng Chi-man
Chow Lap-chung
Anders Hui
Emile Junge
Mao Yiguo
Rachael Mellado
Ni Lan

Christine Wong Kar-yee
Zhang Xi

Zhou Tengfei

SECOND VIOLINS

Fan Ting ®

Leslie Ryang Moon-sun 4
Katrina Ma

Miyaka Suzuki

Tomoko Tanaka Mao
William Davidson

Fang Jie

Gallant Ho Ka-chun
Russell Kan Wang-to
Ricardo de Mello

Mo Kwok-fai

Martin Poon Ting-leung
Shen Rong

Alisa Yan Yuging

Gui Li *

Jia Ding Ding *

Wang Liang *

Wang Peng *

VIOLAS

Ricardo Zwietisch ®
Kaori Wilson 4

Li Ming

Alice Rosen

Chan Shing-keung
Cui Hong-wei

Fan Yan

Ethan Heath

Pak Ming

Sun Bin

Wang Jun

Zhao Yu

Bu Hong *

Xia Chun-yu *

CELLOS

Richard Bamping ®
Fang Xiaomu ™
Dora Lam 4

Chen Yi-chun
Anna Kwan Ton-an
Chan Ngat Chau
Cheung Ming-yuen
Timothy Frank

Li Ming-lu

Song Yalin

Chang Pei-chieh *
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& Y.S. Liu Foundation

HE 52 it
3

=
pig-d

€l

o RE
B E &
H &

Rz
F-EEE

ZEE K

11 38

Bl M=

NSRS

\
i

HEB RS

73

IR S OBESD @ DD DY Y IR EE AN WOF W
ESE-

Es
#

ELb
B <
a3

>

T80 T % (i

55 ot — B Y I N Sk Bk

St SR I A K OE PSR MR B F D A 2B S B I BB B #t ot 8 mD R 2
oM HESR I NERNE D MEE
=

o

SN 3
S5 A 9
L

DOUBLE BASSES
Jiang Xinlai 4

Feng Rong

Samuel Ferrer
Jeffrey Lehmberg
George Lomdaridze
Philip Powell
Jonathan Van Dyke
Xue Yu

FLUTES
Megan Sterling ®
Sebastian Jacot 4
Linda Stuckey

PICCOLO
Linda Stuckey

OBOES
Michael Wilson ®
Huang Zheng ™

Christopher Chen

COR ANGLAIS
Christopher Chen

CLARINETS
Andrew Simon ®
John Schertle 4
Michael Campbell

BASS CLARINET
Michael Campbell

BASSOONS
Kam Shui ®
Vance Lee
Adam Treverton Jones

CONTRA BASSOON
Adam Treverton Jones

HORNS

Mark Vines ®

Lisa Rogers ™
Chow Chi-chung 4
May Van Norman
Homer Lee Siu-lam
Takako Kawase

TRUMPETS
Jonathan Clarke ®
Christopher Moyse 4
Douglas Waterston

TROMBONES
Jarod Vermette ®
Maciek Walicki

BASS TROMBONES
Michael Priddy

TUBA
Paul Luxenberg ®

TIMPANI
James Boznos ®

PERCUSSION

Shaun Tilburg ®
Raymond Leung Wai-wa
Sophia Woo Shuk-fai

HARP
Christopher Sidenius ®

KEYBOARD
Shirley Ip ®

® Principal & /&
A Co-Principal BEA & &

® Assistant Principal B)IE & /&
* The Robert H. N. Ho Family
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Foundation Orchestral Fellowships

ABBREES - BEERXLEMER

HIBE

MANAGEMENT
Mr Timothy Calnin
Chief Executive

Ms Rida Chan
Executive Secretary

FINANCE AND ADMINISTRATION
Ms Cecilia Wong
Deputy Chief Executive

Mr Andrew Li
Information Technology Manager

Ms Polyanna Chan
Assistant Administration Manager

Miss Vonee So
Accounts/Administration Officer

Mr Carlos Yau
System Administrator

Mr Sammy Leung
Office Assistant

Miss Pamela Chan
Receptionist

ARTISTIC ADMINISTRATION
Ms Mio Margarit Chow
Artistic Administrator

Miss Michelle Wong
Assistant Manager
(Artist Liaison)

DEVELOPMENT
Ms Angela Hui
Director of Development

Ms Edith Ng
Development Manager

Mr Henry Leung
Assistant Development Manager

Miss Ruby Pang
Assistant Development Manager

MARKETING

Miss Heidi Chik

Marketing Manager
(Corporate Communications)

Miss Sheryl Sze
Marketing Manager
(Concert Promotions)

Miss Anita Wong
Marketing Manager
(Audience Development)

Ms Tiphanie Chan
Assistant Marketing Manager

Miss Noel Chan
Marketing Communications Officer

Miss Alice Lam
Customer Service Officer

ORCHESTRA AND OPERATIONS
Mr Luke Shaw
Head of Orchestra and Operations

Mr Ambrose Yeung
Orchestra Personnel Manager

Mr Steven Chan
Stage Manager

Miss Betty Ho
Librarian

Miss Vanessa Chan
Assistant Manager
(Orchestra and Operations)

Mr So Kan Pong
Transportation Officer
(Musical Instruments)
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MAJOR FUNDING BODY
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BANK OF CHINA (10NG koNG)

EEETESR

TAM WAH CHING FOUNDATION

HHHRKEELSS
The Tung Foundation

Salute to Our Partn®r
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[ The Hong Kong Philharmonic Orchestra would like to express our heartfelt

thanks to the below Partners for their generous sponsorship and support!
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PRINCIPAL PATRON OFFICIAL CARRIER

E{iS“mﬁi CATHAY PACIFIC
"ME=END

F 2P MAJOR SPONSORS

CIC BANQUE PRIVEE }

The Hongkong Bank Foundation
ces Limited . "
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The Hong Kong Jockey Club Charities Trust THE ROBERT H. N. HO
/ FAMILY FOUNDATION
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Thank Y.

H£& & Platinum Members
Aedas Ltd
Asian Tigers K.C. Dat Ltd

EEEKRBESITERAR
Chow Sang Sang

FiERE
Citic Pacific Ltd

Fortis

BEEBE
Grand Hyatt Hong Kong

M at the Fringe Hong Kong

£2ES
Mei Foo Plaza

Sarasin Rabo Investment Management Ltd
SG Private Banking Hong Kong
Smartone Vodafone

R EME
Sun Hung Kai Properties Ltd

EAEEBRAR
The Wharf (Holdings) Ltd

FIE W ) 3L & The Maestro’s Chair

T B &L

KHEi€ Club Maestro

$ASE Diamond Members
Lombard Odier Darier Hentsch

—EERBEEEAGRAT
Mitsubishi Electric HK Group Ltd

Qualcomm International

EEHRERAT
Shell Hong Kong Ltd

EKPM (FE) GEFAIEBHAERLA

ShineWing (HK) CPA Ltd

R
Sun Hing Group

B¥RE & Pearl Members

FRE - BREZEMERAT
Andrew Lee King Fun & Associates
Architects Ltd

Mrs Joy Chung
Ez&WEER

Treasure Land Property Consultants

ITEREMEBBRAF
Wong Tung & Partners Ltd

The Octavian Society
2ljtE#EES Y S Liu Foundation

port

B A2 E Emerald Members
Addison Ltd
Crown Worldwide Holdings Ltd

RESREE

Grand Finance Group

MESE(EE)ERAR
Hsin Chong Houldings (HK) Ltd

2T ELE
Juliana & Y S Liu

EBERBRAF
Ryoden Development Ltd

SF Capital Ltd

W0 — fl E E & ) 3 4 First Associate Concertmaster’s Chair

PNCE S

B ZE5EE S Swire Group Charitable Trust

B34 ENDOWMENT TRUST FUND

EREEQREETES
The Hong Kong Jockey Club Charities Trust

TERRERTT
Citibank, N A

BLRTEEES
The Hongkong Bank Foundation

1BHAR A
Jardine, Matheson & Company Ltd

BEHAR AT
The Hongkong Land Group

EEEREEESS
The Tung Foundation

B L G — JLN S A DA BB B 15 LUBSE © The Endowment Trust Fund was set up in 1983 with these initial sponsors.
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The Hong Kong Philharmonic Orchestra would like to express our gratitude to
the following corporations and individuals for their generous support.

£EEB A Gold Patron
>HK$100,000

MERBEEERAR

Hsin Chong International Holdings Ltd
HOBT XSRS AR

Mr & Mrs S H Wong Foundation Ltd

A EEBhA Ruby Patron
HK$10,000 — HK$29,999

A Anonymous
BEUR KX i 2 B L

Centre for Allergy and Asthma Care
Mr David Boyd-Thomas

[RE#184Z 1 Ms Vivien C C Chan
[REx# %4 MK A Dr & Mrs John Chan
fRskiEE 4R KA Dr & Mrs Chan Kow Tak
Ms Loretto W G Chan

Mrs Anna Chen

#Y¢ZNE& 4 Dr Anthony C B Cheng

Mr Cheung Ngai Sing

EHEZ+ Ms B J Chung

BEWTE Mr & Mrs Kenneth H C Fung
BEREWRFA L

Children’s Urology of Hong Kong
ZEBEL Dr Lee Kin Hung
BB A Mr Lawrence Mak
EIEFE L Dr Mak Lai Wo

EFL % Mozart's Fan

Mrs Anna Marie Peyer

Mr Fred William Scholle

(R SC5E4 Mr Stephen Tan
HERMEEE KP Tin Foundation Ltd
LM% 4 Dr Tsao Yen Chow

Wang Foundation

FHIRRFEAE Mr Wong Po Yan

=RE LA MrWong Yih Sy
EEE 4L Mr David Yam

B35 E MrYang Yi

B mzghit4 STUDENT TICKET

JEEE BN A Patron Grandioso
HK$100,000 — HK$199,999
EBESLE Zhilan Foundation

WEEBY A Patron Crescendo
HK$10,000 — HK$29,999

Mr lan D Boyce

FREEH RS EREE

Dr Cecilia Chan & Dr Jonathan Sham

The Euro Suisse Foundation
NEBE(—hA==)BRAA

The Kowloon Motor Bus Co (1933) Ltd

ZEF L+ Ms Doreen Lee

REFELE DrLeung Wai Tong Thomas
SRS B AR AR

Long Hin Creative International Ltd
BHRBEADAEELE Shangri-la Hotels & Resorts
Mg+ Dr M T Geoffrey Yeh

WK Y ANNUAL FUND

$REEBY A Silver Patron
HK$50,000 — HK$99,999

fREEER(TE Mr & Mrs E Chan

REHEITE Mr & Mrs Lowell & Phyllis Chang
Z2RZ U Mr & Mrs Leung Lit On

Mr Peter Siembab

52 EBH A Jade Patron
HK$5,000 — HK$9,999

Mr Barry John Buttifant

fR#x%2E 4 Dr Edmond Chan
FHMFBSE Mr Edwin Choy
§EBJRE 4 Dr Chung See Yuen

Mr Mark Clifford

BIEMIEAE Mr Fung Shiu Lam

Mr & Mrs Michael & Angela Grimsdick
fAIJKIZEE L Dr Ho Shiu Wei William
ARZEEEAN Ms Teresa Hung

BASZ 5S4 Mr Maurice L Hoo
=ELE Mr & Mrs Ko Ying

Mitzi Lee

REHEERBRETZ LT

Mr Jan Leung & Ms Emily Chow

Ms Li Shuen Pui Agnes

Mr & Mrs Candice & Dominic Liang
Dr Paul Pacter

EKEBELENE Dr & Mrs Pang Wing Fuk
Ms Shelia Pattle

ERRBISEE Mr Poon Chiu Kim Raymond
Mr Mark Andrew Raysmith

The Hon Mr Justice William Stone

Mr Jeffrey Szeto

TRZATE Mr & Mrs Ivan Ting

Mr Wong Kong Chiu

ELEB) A Patron Brilliante
HK$50,000 — HK$99,999

REERARAET Kerry Holdings Ltd
FERYBREEESERAR
Shun Hing Education and Charity Fund

Mk ZB) A Patron Dolce
HK$3,000 - HK$9,999

A K Anonymous
Mr lain Bruce

B EEABR AT Chung Mei International Holdings Ltd.

HABETEIE Professor David Clarke
AFAHTE Mr & Mrs Phyllis & Adolf Ho

HBEMEL P Hong Kong Percussion Centre

Mr Girish Jhunjhnuwala

MR M5 £ Mr Kwan Ka Hung
Ms Josephine Lau Ching Mei
Mr Lo Cheung On Andrew
EFBAKSLA Mr Mak Fai Shing
Mr & Mrs John & Coralie Otoshi
Oxford Glory Limited

=HEFE M KF4#+ Dr Dominic SW Wong, GBS, OBE, JP

$E#Bh A Bronze Patron
HK$30,000 — HK$49,999

Mr & Mrs David & Julie Fried
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

Report of the Board of Governors
and Financial Statements

REPORT OF THE BOARD OF GOVERNORS

The Board of Governors submits its report together with the audited
financial statements of the Hong Kong Philharmonic Society Limited
for the year ended 31st March 2008.

PRINCIPAL ACTIVITIES

The principal activities of the Society are to manage and develop the
Hong Kong Philharmonic Orchestra, to present public concerts and
to promote the appreciation of music in Hong Kong.

RESULTS AND FUNDS
The results of the Society for the year are set out in the statement of
income and expenditure on page 27.

Movements in funds of the Society are set out on page 28.

PROPERTY, PLANT AND EQUIPMENT
Details of movements in property, plant and equipment of the Society
are set out in note 5 to the financial statements.

BOARD OF GOVERNORS MEMBERS
Elected by Voting Members

Prof David Gwilt, MBE

Mr Nathan Ma Ning-hei, MBE, Jp

Mr So Hau-leung

Mrs Janice Choi Kwan Wing Kim

Ms Brenda Chow Kam-wah

Dr Geoffrey Yeh Meou-tsen, SBS, MBE, JP
Mr Daniel Ng Yat-chiu

Mr Stephan G Spurr

Mr Liu Yuen Sung

Mrs Ivy Wu Kwok Sau Ping, Jp

Dr Lilian Leong, BBS, JP

Mr Glenn Fok

Dr Chan Po Fun Peter, BBS, MBE, DS, PhD, JP
Mrs Paulette Ho

Mr Nicholas Sallnow-Smith

Mr Jack So Chak Kwong, jp

(retired on 2nd November 2007)

(retired on 31st August 2007)

(appointed on 27th April 2007)
(appointed on 2nd November 2007)

(appointed on 2nd November 2007)

Appointed by the Secretary for Home Affairs

Mr Edward Ho Sing-tin, SBS, OBE, JP
Mr Chung Shui-ming, GBS, Jp

Ms Joanne Chan Jo Win

Mrs Michelle Ong Cheung

Ms Chen Qing, Judy

In accordance with Article 47 of the Articles of Association, Mr Edward
Ho Sing-tin and Mr Chung Shui-ming were elected Chairman and Vice-
Chairman respectively for a term of two years from the first meeting of
the Board of Governors on 26th September 2006. In accordance with
Articles 45 and 54 for the appointment of Board of Governors members

by the Government of the Hong Kong Special Administrative Region, Mr
Edward Ho Sing-tin, Mr Chung Shui-ming, Ms Joanne Chan Jo Win, Mrs
Michelle Ong Cheung and Ms Chen Qing, Judy will be eligible to serve
until 315t October 2008. In accordance with Article 54, Mrs Janice Choi,
Ms Brenda Chow Kam-wah, Mr Daniel Ng Yat-chiu, Mr So Hau-leung,
and Mr Stephan G Spurr will retire at the forthcoming Annual General
Meeting and will be eligible to offer themselves for re-election for another
term of two years. Dr Chan Po Fun, Peter, Mr Glenn Fok, Professor David
Gwilt, Mrs Paulette Ho, Dr Lilian Leong, Mr Liu Yuen Sung and Mr
Nathan Ma Ning-hei will be eligible to serve for another one year term

at the forthcoming Annual General Meeting. Mrs Ivy Wu Kwok Sau Ping
retired on 31st August 2007. Mr Nicholas Sallnow-Smith and Mr Jack

So Chak Kwong were elected to the Board of Governors at the Annual
General Meeting on 2nd November 2007 and will be eligible to serve for
another one year term at the forthcoming Annual General Meeting.

BOARD OF GOVERNORS MEMBERS’ INTERESTS
No contracts of significance in relation to the Society’s business to which
the Society was a party and in which a member of the Society’s Board

of Governors had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year.

At no time during the year was the Society a party to any arrangement
to enable the members of the Society’s Board of Governors to hold any
interests or short positions in the shares or underlying shares in, or
debentures of, the Society or its associated corporations.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Society were
entered into or existed during the year.

AUDITOR
The financial statements have been audited by PricewaterhouseCoopers
who retire and, being eligible, offer themselves for re-appointment.

On behalf of the Board of Governors

ﬁ/%y%

EDWARD ST HO, SBS, OBE, JP
CHAIRMAN

Hong Kong, 26th September 2008
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF THE HONG KONG
PHILHARMONIC SOCIETY LIMITED

(incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of The Hong Kong
Philharmonic Society Limited set out on pages 26-36, which comprise
the balance sheet as at 31st March 2008, and the statement of
income and expenditure, statement of changes in funds and cash
flow statement for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

BOARD OF GOVERNORS’ RESPONSIBILITY
FOR THE FINANCIAL STATEMENTS

The Board of Governors is responsible for the preparation and

the true and fair presentation of these financial statements in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants, and
the Hong Kong Companies Ordinance. This responsibility includes
designing, implementing and maintaining internal control relevant
to the preparation and the true and fair presentation of financial
statements that are free from material misstatement, whether due
to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the
circumstances.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these financial
statements based on our audit and to report our opinion solely to
you, as a body, in accordance with section 141 of the Hong Kong
Companies Ordinance and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

We conducted our audit in accordance with Hong Kong Standards
on Auditing issued by the Hong Kong Institute of Certified Public
Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance as to whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgement, including
the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the
entity’s preparation and true and fair presentation of the financial
statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by the Board
of Governors, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

OPINION

In our opinion, the financial statements give a true and fair view of the
state of affairs of the Society as at 31st March 2008 and of its deficit
and cash flows for the year then ended in accordance with Hong Kong
Financial Reporting Standards and have been properly prepared in
accordance with the Hong Kong Companies Ordinance.

PRICEWATERHOUSECOOPERS
CERTIFIED PUBLIC ACCOUNTANTS

Hong Kong, 26th September 2008
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

BALANCE SHEET

(All amounts in Hong Kong dollars unless otherwise stated)

ASSETS NOTE
Non-current assets

Property, plant and equipment B
Current assets

Accounts and other receivables 7

Cash and cash equivalents 8

Total assets

FUNDS
Accumulated surplus

Young Audience Fund 9
Total funds

LIABILITIES
Current-liabilities
Accruals and other payables 10
Amount due to the Hong Kong Philharmonic Endowment Trust 11

Total liabilities

TOTAL FUNDS AND LIABILITIES

As at 31st March

2008 2007
2,987,187 3,208,757
7,622,651 9,762,224
2,816,429 1,795,151

10,439,080 11,557,375
13,426,267 14,761,132
6,203,014 6,217,139

87,026 88,785
6,290,040 6,305,924
6,203,861 7,500,338

932,366 954,870
7,136,227 8,455,208

13,426,267 14,761,132

CHAIRMAN CHIEF EXECUTIVE

S
MEMBER OF BOARD OF GOVERNORS
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STATEMENT OF INCOME AND EXPENDITURE

(All amounts in Hong Kong dollars unless otherwise stated)

Year ended 31st March

INCOME NOTE 2008 2007
Government subvention 56,538,000 56,538,000
Revenue from musical events 24,527,384 25,882,537
Fund raising activities and sponsors’ contributions 25,318,145 28,027,176
Interest income 183,067 270,858
Advertisements 715,935 750,650
Income from recordings 232,839 340,847
Miscellaneous income 437,774 222,263

107,953,144 107,031,831

EXPENDITURE

Concert expenses 14 83,499,144 81,899,784
Marketing and audience development expenses 15 7,533,655 8,121,838
Sponsorship for fund raising activities 2,544,918 2,542,405
Administrative and general expenses 16 14,391,311 13,936,126
107,969,028 106,500,153

(DEFICIT)/SURPLUS FOR THE YEAR (15,884) 531,678

The notes on pages 30 to 36 are an integral part of these financial statements.
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

STATEMENT OF CHANGES IN FUNDS

(All amounts in Hong Kong dollars unless otherwise stated)

Young

Accumulated The Ladies Audience
surplus Committee Fund Total
BALANCE AT 1ST APRIL 2006 1,307,134 4,255,837 211,275 5,774,246
Transfer to the Accumulated surplus 4,378,327 (4,255,837) (122,490) -
Surplus for the year 531,678 = - 531,678

BALANCE AT 31ST MARCH 2007

AND 1ST APRIL 2007 6,217,139 - 88,785 6,305,924
Transfer to the Accumulated surplus 1,759 - (1,759) -
Deficit for the year (15,884) - = (15,884)
BALANCE AT 31ST MARCH 2008 6,203,014 - 87,026 6,290,040
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CASH FLOW STATEMENT

(All amounts in Hong Kong dollars unless otherwise stated)

Year ended 31st March

CASH FLOWS FROM OPERATING NOTE 2008 2007
ACTIVITIES

Net cash generated from/(used in) operating activities 17 1,491,608 (253,366)
CASH FLOWS FROM INVESTING

ACTIVITIES

Interest received 183,067 270,858
Purchases of property, plant and equipment 5 (653,397) (3,291,490)
Net cash used in investing activities (470,330) (3,020,632)
NET INCREASE/(DECREASE) IN CASH

AND CASH EQUIVALENTS 1,021,278 (3,273,998)
Cash and cash equivalents at beginning of the year 1,795,151 5,069,149
CASH AND CASH EQUIVALENTS

AT END OF THE YEAR 8 2,816,429 1,795,151

The notes on pages 30 to 36 are an integral part of these financial statements.
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

(All amounts in Hong Kong dollars unless otherwise stated)

GENERAL INFORMATION (a)

The Hong Kong Philharmonic Society Limited (the
“Society”) is engaged in managing and developing the Hong
Kong Philharmonic Orchestra, to present public concerts
and to promote the appreciation of music in Hong Kong.

The Society is incorporated in Hong Kong under the
Hong Kong Companies Ordinance and is limited by
guarantee. The address of its registered office is Level 8,
Administration Building, Hong Kong Cultural Centre, 10
Salisbury Road, Tsim Sha Tsui, Kowloon.

Under the provisions of the Society’s Memorandum and
Articles of Association, every voting member shall, in the
event of the Society being wound up, contribute to the
assets of the Society to the extent of HK$10. At 31st March
2008 the Society had 19 members (2007: 18) members.

These financial statements are presented in Hong Kong

dollars unless otherwise stated. These financial statements

have been approved for issue by the Board of Governors on

26 September 2008. (b)

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The principal accounting policies applied in the preparation
of these financial statements are set out below. These
policies have been consistently applied to all the years
presented, unless otherwise stated.

Basis of preparation

The financial statements of the Society have been prepared

in accordance with Hong Kong Financial Reporting 2.2
Standards (“HKFRS”), which collective term includes

all applicable individual HKFRS, Hong Kong Accounting (a)
Standards (“HKAS”) and Interpretations issued by the

Hong Kong Institute of Certified Public Accountants,

accounting principles generally accepted in Hong Kong and

the requirements of the Hong Kong Companies Ordinance.

The financial statements have been prepared under the

historical cost convention.

The preparation of financial statements in conformity

with HKFRS requires the use of certain critical accounting (b)
estimates. It also requires management to exercise

its judgement in the process of applying the Society’s

accounting policies. The areas involving a higher degree of

judgement or complexity, or areas where assumptions and

estimates are significant to the financial statements, are

disclosed in note 4.

New standard and amendment to published standard which
are relevant to the Society and effective from 1st January
2007

HKFRS 7 “Financial Instruments: Disclosures”, and the
complementary amendment to HKAS 1 “Presentation of
Financial Statements - Capital Disclosures” are mandatory
for the Society’s accounting period commencing on 1st
April 2007 or after which the Society has adopted in these
financial statements. HKFRS 7 introduces new disclosures
to improve the information about financial instruments.

It requires the disclosure of qualitative and quantitative
information about exposure to risks arising from financial
instruments, including specified minimum disclosures
about credit risk, liquidity risk and market risk, including
sensitivity analysis to market risk. The amendment to HKAS
1 introduces disclosures about the level of an entity’s capital
and how it manages capital. The adoption of HKFRS 7 and
the amendment to HKAS 1 does not result in any significant
change to the Society’s accounting policies other than
certain additional disclosures.

Standards, amendments and interpretations to existing
standards that are not yet effective

Certain new standards, amendments and interpretations
to existing standards (collectively, the “Amendments”)
have been published that are mandatory for the Society’s
accounting period commencing from 1st April 2008. Some
of the Amendments are relevant and applicable to the
Society; however, they have not been early adopted in these
financial statements. The Society has commenced, but not
yet completed, an assessment of the impact of the applicable
Amendments on its results of operations and financial
position. The Board of Governors is of the view that the
impact on the financial statements will not be significant
other than certain additional disclosures.

Foreign currency translation
Functional and presentation currency

Items included in the financial statements of the Society
are measured using the currency of the primary economic
environment in which the Society operates (“the functional
currency”). The financial statements are presented in
Hong Kong dollars, which is the Society’s functional and
presentation currency.

Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and
losses resulting from the settlement of such transactions
and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign
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2.3

2.4

2.5

currencies are recognised in the statement of income and
expenditure.

Property, plant and equipment

Property, plant and equipment are stated at historical cost
less depreciation and impairment losses. Historical cost
2.6

includes expenditure that is directly attributable to the
acquisition of the items.

Subsequent costs are included in the asset’s carrying

amount or recognised as a separate asset, as appropriate,

only when it is probable that future economic benefits

associated with the item will flow to the Society and that

cost of the item can be measured reliably. The carrying

amount of the replaced part is derecognised. All other 2.7
repairs and maintenance are expensed in the statement

of income and expenditure during the financial period in

which they are incurred.

Depreciation of property, plant and equipment is calculated
using the straight-line method to allocate their costs to
their residual values over their estimated useful lives of 5 2.8
years.

(@)
The assets’ residual values and useful lives are reviewed,
and adjusted if appropriate, at each balance sheet date.

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount is
greater than its estimated recoverable amount (note 2.4).

Gains and losses on disposals are determined by comparing
the proceeds with the carrying amount and are recognised
in the statement of income and expenditure. (b)

Impairment of non-financial assets

Assets are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable amount is
the higher of an asset’s fair value less costs to sell and value
in use. For the purposes of assessing impairment, assets are
grouped at the lowest levels for which there are separately
identifiable cash flows (cash-generating units).

Receivables

Receivables are recognised initially at fair value and
subsequently measured at amortised cost using the effective
interest method, less provision for impairment. A provision
for impairment of receivables is established when there is
objective evidence that the Society will not be able to collect

all amounts due according to the original terms of the
receivables. The amount of the provision is the difference
between the asset’s carrying amount and the present value
of estimated future cash flows, discounted at the original
effective interest rate. The amount of the provision is
recognised in the statement of income and expenditure.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits
held at call with banks and other short-term highly liquid
investments with original maturities of three months or
less.

Payables

Payables are recognised initially at fair value and
subsequently measured at amortised cost using the effective
interest method.

Employee benefits
Employee leave entitlements

Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is made for the
estimated liability for annual leave as a result of services
rendered by employees up to the balance sheet date.

Employee entitlements to sick leave and maternity or
paternity leave are not recognised until the time of leave.

Pension obligations

The Society operates a defined contribution scheme and

a mandatory provident fund scheme (“MPF scheme”) in
Hong Kong. The assets of the defined contribution scheme
and MPF scheme are generally held in separate trustee-
administered funds. The defined contribution scheme and
MPF scheme are funded by payments from employees and
by the Society. The Society’s contribution to the defined
contribution scheme and MPF scheme are expensed as
incurred and are reduced by contributions forfeited by those
employees who leave the schemes prior to vesting fully in
the contributions.

The Society has no further payment obligations once
the contributions have been paid. The contributions are
recognised as employee benefit expense when they are
due. Prepaid contributions are recognised as an asset to
the extent that a cash refund or a reduction in the future
payments is available.
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(All amounts in Hong Kong dollars unless otherwise stated)

2

2.9

2.10

2.11

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES
(CONTINUED)

Provisions

Provisions are recognised when the Society has a present
legal or constructive obligation as a result of past events,
it is probable that an outflow of resources will be required
to settle the obligation, and the amount has been reliably
estimated. Provisions are not recognised for future
operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement

is determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of an
outflow with respect to any one item included in the same
class of obligations may be small.

Revenue recognition

Recurrent subvention approved for the year is recognised on
an accrual basis.

Income from recordings, musical events, fund raising
activities and advertisements are recognised when the event
take place. For income received for future periods, they are
recorded as receipts in advance in the balance sheet.

Sponsors’ contributions are recognised when the right to
received payments is established.

Interest income is recognised on a time proportion basis
using the effective interest method.

Miscellaneous income is recognised on an accrual basis.

Operating leases (as the lessee)

Leases in which a significant portion of the risks and
rewards of ownership are retained by the lessor are
classified as operating leases. Payments made under
operating leases (net of any incentives received from

the lessor) are expensed in the statement of income and
expenditure on a straight-line basis over the period of the
lease.

FINANCIAL RISK MANAGEMENT
Financial risk factors

The Society’s activities expose it to a variety of financial
risks factors: foreign exchange risk, credit risk, liquidity

(a)

(b)

©)

risk and fair value and cash flow interest risk. The

Society’s overall risk management procedures focus on

the unpredictability of financial markets and seek to
minimise potential adverse effects on the Society’s financial
performance.

Foreign exchange risk

Foreign exchange risk arises where future commercial
transactions and recognised assets and liabilities are
denominated in a currency that is not the Society’s
functional currency. The Society operates in Hong Kong.
In the opinion of the Board of Governors, the Society

has minimal exposure to the foreign exchange as the
transactions are mainly denominated in Hong Kong dollar
and no sensitivity analysis is performed accordingly.

Credit risk

In the opinion of the Board of Governors, the Society’s
exposure to credit risk is minimal as the Society’s major
income are funded by cash, government subvention and the
musical tickets receivables from the Leisure and Cultural
services Department. Also, the Society has no significant
concentrations of credit risk.

The credit risk on liquid funds is limited because the
counterparties are banks with high credit ratings assigned
by international credit-rating agencies.

The maximum exposure to credit risk is represented by the
carrying amount of each financial asset in the balance sheet.

Liquidity risk

Prudent liquidity risk management implies maintaining
sufficient cash and bank balances. The Society’s liquidity
risk is further mitigated through the availability of
financing by government subvention and donations. In the
opinion of Board of Governors, the Society does not have
any significant liquidity risk.

The table below analyses the Society’s financial liabilities
into relevant maturity groupings based on the remaining
period at the balance sheet to the contractual maturity
date. The amounts disclosed in the table are the contractual
undiscounted cash flows.

As at 31st March 2008, the maturity analysis of the
financial liabilities is as follows:

2008 2007
LESS THAN ONE YEAR
Accruals and other
payables (note 10) 4,448,305 5,691,729
Amount due to the Hong Kong
Philharmonic Endowment Trust 932,366 954,870
5,380,671 6,646,599
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(d) Cash flow and fair value interest rate risk

Other than the bank balances, the Society has no significant
interest-bearing assets and liabilities. Accordingly, the
Society’s income and operating cash flows are substantially
independent of changes in market interest rates. In the
opinion of the Board of Governors, the exposure to cash
flow and fair value interest rate risk is considered to be low
and no sensitivity analysis is performed accordingly.

Capital risk management

The Society’s objectives when managing capital are to
safeguard the Society’s ability to continue as a going
concern. The Society’s overall strategy remains unchanged
from prior year.

The capital structure of the Society consists of accumulated
surplus and Young Audience Fund. In order to maintain

or adjust the capital structure, the Society may appeal

for donations from the Hong Kong Government and the
general public.

Fair value estimation

The carrying value less impairment provision of accounts
and other receivables and payables are a reasonable
approximation of their fair values. The fair value of
financial liabilities for disclosure purposes is estimated
by discounting the future contractual cash flows at the
current market interest rate that is available to the Society
for similar financial instruments, unless the effect of
discounting is insignificant.

CRITICAL ACCOUNTING ESTIMATES
AND JUDGEMENTS

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances.

The Society makes estimates and assumptions concerning
the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. However,
there are no estimates or assumptions used on these
financial statements that the Board of Governors expects
will have a significant risk of causing material adjustments
to the carrying amounts of assets and liabilities within the
next financial year.

PROPERTY, PLANT AND EQUIPMENT

Furniture,
fixtures and

equipment
AT 1sT APRIL 2006
Cost 404,944
Accumulated depreciation (80,989)
Net book amount 323,955
YEAR ENDED 31sTt MARCH 2007
Opening net book value 323,955
Additions 3,291,490
Depreciation (411,688)
Closing net book amount 3,203,757
AT 31sT MARCH 2007
Cost 3,696,434
Accumulated depreciation (492,677)
Net book amount 3,203,757
YEAR ENDED 31st MARCH 200 8
Opening net book value 3,208,757
Additions 653,397
Depreciation (869,967)
Closing net book amount 2,987,187
AT 31sT MARCH 2008
Cost 4,349,831
Accumulated depreciation (1,362,644)
Net book amount 2,087,187

Depreciation expense of HK$702,373 and HK$167,594
(2007: HK$293,115 and HK$118,573) has been expensed in
concert expenses (note 14) and administrative and general
expenses (note 16) respectively.
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(All amounts in Hong Kong dollars unless otherwise stated)

6

FINANCIAL INSTRUMENTS BY
CATEGORY

The Society’s financial instruments include the following:

2008 2007
FINANCIAL ASSETS —
LOANS AND RECEIVABLES
Accounts receivable (note 7) 2,613,171 3,067,766
Other receivables (note 7) 464,461 1,506,873

Cash and cash equivalents (note 8) 2,816,429 1,795,151

5,894,061 6,369,790

FINANCIAL LIABILITIES — OTHER
FINANCIAL LIABILITIES
Accruals and other
payables (note 10)
Amount due to the Hong Kong
Philharmonic Endowment Trust 932,366 954,870

4,448,305 5,691,729

5,380,671 6,646,599

ACCOUNTS AND OTHER RECEIVABLES

2008 2007
Accounts receivable 2,613,171 3,067,766
Other receivables 464,461 1,506,873

Prepayments 4,545,019 5,187,585

7,622,651 9,762,224

The fair values of accounts and other receivables approximate
their carrying values as at 31st March 2007 and 2008.

Accounts receivable that are less than three months past
due are not considered impaired. As at 31st March 2008,
accounts receivable of HK$81,425 (2007: HK$247,383) were
past due but not impaired. These relate to a number of
independent customers for whom there is no recent history
of default. The Society does not hold any collateral as
security. The ageing analysis of the accounts receivable is as

follows:

2008 2007
Ageing of past due but not impaired
Up to 3 months 74,725 239,463
Over 3 months 6,700 7,920

81,425 247,383

The other classes within accounts and other receivables do
not contain impaired assets.

The maximum exposure to credit risk at the reporting date
is the fair value of each class of receivables mentioned
above.

CASH AND CASH EQUIVALENTS

2008 2007

Cash at banks and in hand 2,816,429 1,795,151

Maximum exposure to credit risk 2,812,200 1,794,151

The carrying amounts of cash and cash equivalents are
denominated in the following currencies:

2008 2007
Hong Kong dollars 2,801,715 1,780,706
United States dollars 14,714 14,445

2,816,429 1,795,151

YOUNG AUDIENCE FUND

2008 2007
At 1st April and 31st March 87,026 88,785

The Young Audience Fund is a programme to enhance
and develop musical interest and talent of the youth.
The funding of this reserve is set aside from accumulated
surplus.
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10 ACCRUALS AND OTHER PAYABLES

11

12

13

14

2008
1,355,204
3,093,101

2007
2,674,007
3,117,722

Accruals
Other payables

4,448,305
1,755,556

5,691,729
1,808,609

Financial liabilities
Receipts in advance (note 2.10)

6,203,861 7,500,338

The fair values of accruals and other payables approximate
their carrying values as at 31st March 2007 and 2008.

The carrying amounts of accruals and other payables are
denominated in the following currencies:

2008
6,111,508 6,769,527
66,112 704,004
6,763 -
19,478 26,807

2007
Hong Kong dollars
United States dollars
Euro

Others

6,203,861 7,500,338

AMOUNT DUE TO THE HONG KONG
PHILHARMONIC ENDOWMENT TRUST

The Hong Kong Philharmonic Endowment Trust (the
“Trust”) was established by the Society on 2nd June 1984
under a Trust Deed dated 2nd June 1984, as amended.

The objectives of the Trust are to foster and promote the
maintenance and improvement of artistic taste, talent,
knowledge, understanding and appreciation of the arts, and
in particular music in Hong Kong.

The amount due is unsecured, interest-free and repayable
on demand. The carrying value of the amount due
approximates its fair value as at 31st March 2008 and 2007. 15

TAXATION

The Society, being a registered charitable organisation, is
exempt from Hong Kong profits tax under Section 88 of the
Hong Kong Inland Revenue Ordinance.

BOARD OF GOVERNORS MEMBERS’
EMOLUMENTS

None of the members of the Board of Governors, who are
considered as key management of the Society, received or
will receive any fees or other emoluments in respect of their
services to the Society during the year (2007: Nil).

CONCERT EXPENSES

2008 2007
Salaries and allowances of musicians 42,305,128 40,264,362
Pension costs for musicians 940,256 1,006,106
Benefits for musicians (medical and
musical instruments insurance) 672,410 667,790
Insurance (employee compensation
and lorry) 80,908 53,051
Passages (airfares for overseas players) 822,625 721,199
Hotel accommodation for
new overseas players 113,763 18,480
Auditioning and recruitment 447,305 318,121
Broadcasting 591,634 561,743
Salaries, allowances and benefits for
- music director/artistic director/
principal conductor/
resident conductor 8,054,335 8,931,675
- guest artists 12,605,604 12,793,408
Fees of augmentation/
freelance players 1,773,854 1,848,020
Hire of halls 6,410,169 7,223,684
Transportation of players 50,576 50,076
Transportation of instruments 168,578 81,451
Transportation of artists 58,904 48,421
Hire/repairs/maintenance of
instruments 277,499 328,296
Music costs 889,462 1,180,118
Entertainment 8,967 29,408
Sundries for orchestra 401,618 784,370
Musical instruments and scores 107,339 79,053
Stage design and setting fee 3,683,203 4,059,804
Sound 686,224 451,260
Fee paid to CASH 110,479 156,773
Orchestra depreciation 702,373 293,115
Touring expenses 1,635,931 =
83,499,144 81,899,784
MARKETING AND AUDIENCE
DEVELOPMENT EXPENSES
2008 2007
Posters and pamphlets 612,821 701,974
Programmes 831,258 897,002
Press advertisements 2,994,646 3,432,059
Photography 190,705 178,425
Other expenses 186,599 326,184
Subscription costs 631,754 469,569
Web development and maintenance 406,149 224,976
Public relations and audience
development 293,320 343,416
Direct mailing 187,261 177,930
Ticketing cost 833,227 930,469
Ticket commission 365,915 439,834
7,533,655 8,121,838
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THE HONG KONG PHILHARMONIC SOCIETY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

(All amounts in Hong Kong dollars unless otherwise stated)

16

17

ADMINISTRATIVE AND GENERAL

EXPENSES

Salaries of office staff

Pension costs for office staff

Provision for unused annual leave
for office staff

Benefits (medical insurance) for
office staff

Insurance (employee compensation
and other general)

Operating lease rentals for office
premises and workshop

Postage, stationery, fax and telephone

Utilities and sundry expenses

Repairs and maintenance

Local travelling

Overseas travelling

Professional fees

Recruitment of staff

Entertainment

Plant and equipment written off

Depreciation (note 5)

Auditor’s remuneration

2008 2007
10,755,557 10,530,258
286,238 275,764
220,805 157,983
145,677 158,721
43,981 49,075
1,350,176 1,207,572
306,737 343,506
318,560 347,368
55,560 5,316
30,831 48,465
65,592 18,834
254,079 261,034
245,021 169,797
68,072 37,887
19,930 162,246
167,594 118,573
56,901 53,727
14,391,311 13,936,126

CASH GENERATED FROM OPERATIONS

(Deficit)/surplus for the year

Adjustments for:

- Interest income

- Depreciation (note 5)

Changes in working capital

- Accounts and other receivables

- Accruals and other payables

- Amount due to the Hong Kong
Philharmonic Endowment Trust

Net cash generated from/(used in)
operating activities

2008 2007
(15,884) 531,678
(1883,067) (270,858)
869,967 411,688
2,139,573 (1,951,847)
(1,296,477) 1,048,553
(22,504) (22,580)
1,491,608 (2583,366)

18 COMMITMENTS UNDER OPERATING
LEASES

At 31st March, the Society had future aggregate minimum lease
payments under non-cancellable operating leases as follows:

2008 2007
Office premises and workshop
No later than 1 year 774,870 681,486
Later than 1 year and no later
than 5 years 69,636 =
Concert venue
No later than 1 year 999,375 838,088

1,843,881 1,519,574
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The current reporting on the staff remuneration of Hong Kong Philharmonic Society is subject to further change after consultation with the Funding Committee
for the Performing Arts and Government and updates will be provided in the version on the Hong Kong Philharmonic Society’s website.
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